Action Plan Instructions
Your action plan is your department’s opportunity to personalize what you are learning at this workshop, and to figure out how you will make use of that knowledge.  Your department action plan will not be posted publicly.  However, it is used in our evaluation of this workshop, so we will ask you to turn in a copy of it to us for our files.  Please upload your completed plan to: 

http://serc.carleton.edu/departments/visitingworkshops/action_upload.html
Institution: ________________________

As part of the workshop program your department could choose one or more of the following topics on which to focus.  Check which topics apply to your action plan:
· Curriculum and Program Design

· Beyond the Curriculum

· Recruiting Students

· Preparing Students for the Workforce

· Program Assessment

Action Plan:

1. What is the goal of work you will do as you move forward following this workshop? 
2. Describe your plan and timeline.  Who is responsible for what?
3. How will you know if you are successful in the long run? How will you obtain information that the changes you are making are working in the short run? 

4. Why is this work of importance to your institution?  What will they like about it?  How will they know about it?

5. What are the challenges you expect to face?  How will you address those challenges?
