Planning Undergraduate STEM Facilities

February 12 – 13, 2009

Anoka-Ramsey Community College

Summary of Campus Action Plans

Institution:  Anoka-Ramsey Community College
Goal:  Engage stakeholders quickly in planning process
Strategy  Identify stakeholders
Strategy  Utilize the expertise of specialists to engage vision of stakeholders
Action:  Utilize open ‘college time’ for meetings with stakeholders
Action:  establish meeting schedule
Goal:  Engage portal partners (2+2 partners) in planning process  
Strategy:  identify possible partners and disciplines
Action:  background information President and Vice President


Institution:  Central Lakes College
Goal:  New Robotics Vision Lab in order to 
Strategy:  Identify equipment required
Action:  contact camera suppliers (Greg by 2/18)
Action:  choose best equipment (Nate & Greg & Advisory Board by 2/19)
Strategy:  Decide configuration for cameras/students/learning
Action:  determine specs for selected cameras – Nate & Greg, 2/19
Action:  Design/plan layout – Nate & Greg (2/28)
Strategy:  Find funding
Action:  apply for STEM grant (Nate & Jackie, 2/23)
Action:  administrator buy-in (Judy & Wendy, 2/17)


Institution:  Itasca Community College
Goal:  Create interdisciplinary lab-centered learning environment that supports critical thinking student engagement, research & innovation
Strategy:  Assemble stakeholders/form planning team
Action:  Explore/seek support, external funding
Strategy:  Seek funding for spin-off ideas
Goal:  Design an adaptive curriculum that uses the right technology to support teaching, learning, and outreach projects
Strategy:  Form task force that will examine the curriculum and engage the outreach partners


Institution:  Metropolitan State University

Goal:  Get legislative support for design 
Strategy:  Create compelling Story
Action:  develop message
Action:  spread message
Strategy:  Legislative site visits
Action:  develop presentation by May
Action:  convene presentation group by May
Action:  develop methodology for responding to requests for information by May
Goal:  Continue Planned Growth of Science Program
Strategy:  launch planned majors, minors, M.S.
Action:  continue seeking approval for various degrees
Strategy:  increase course offerings as faculty are hired
Action:  secure additional classroom space
Action:  add classes needed for new degrees
Action:  work with Center for Academic Excellence


Institution:  Minnesota State College Moorhead
Goal:  Create student-centered learning communities and increase interest in STEM
Strategy:  Understand student needs
Action:  create student focus groups
Action:  use First Year Excellence data
Strategy:  Encourage collaboration
Action:  explore interdisciplinary opportunities
Action:  capture ‘lost’ space for impromptu learning
Strategy:  Plan Facilities to match the vision
Action:  evaluate existing facilities
Action:  bring the right players together
Action:  get buy-in


Institution:  North Hennepin Community College

Goal:  To be on ‘cutting edge’ of technology as it relates to pedagogy
Strategy:  Investigate ‘best practices’
Action:    present options to user groups



Institution:  Rochester Community and Technical College
Goal:  Provide a learning experience that prepares students to meet current and workforce needs

Strategy:  Renovate current space in to space that is innovative, functional and interactive

Action:  Identify and visit other campuses for best practices

Action:  Identify committee members to represent unique perspectives

Action:  Hold focus groups of different stakeholders to aid in design
Goal:  build trust amongst the stakeholders

Strategy:  Develop and maintain a collaborative and transparent communication process
Action:  Identify point persons for communicating with the different stakeholder groups
Action:  Develop an online communication tool that all stakeholders can use (i.e. blog)
Action:  post all relevant information online


Institution:  South Central College

Goal:  To create flexible multi-disciplinary science lab(s) that accommodate multiple teaching and learning styles

Strategy:  Identify disciplines assigned to each lab (transfer, nursing
Action:  science team needs to identify specific needs for each discipline
Strategy:  identify best practices for active student-centered learning
Action:  communicate to design team
Action:  examine hiring practices when hiring faculty to teach in the new space


Institution:  Southwest State University, Marshall
Goal:  create spaces that encourage experimentation with different teaching pedagogies


Strategy:  identify stakeholders



Action:  engage stakeholders in discussion and planning

Goal:  create smooth transition between building plans


Strategy:  engage stakeholders in planning for transition



Action:  inform campus community of plan and implement



Ah Ha Moments:
· Team that realized that they needed to take a step back in order to go forward.
· Appreciate the quick tips

· Appreciate the reassurance for the faculty is not to draw the design and solve problems

