How OLÈ (Ongoing Learning Evaluation) Works
From the Bowdoin College Consultants for Teaching

1. The instructor contacts the facilitator to discuss the format of the OLÉ session as well as any issues particular to the class. The instructor should inform the facilitator about the basic structure of the class--for example, to what extent is there lecture, group work, and class discussion.

2. At the beginning of class, the instructor tells the students that a colleague is coming in the final 30 minutes of class to discover their ideas about ways to improve learning.

3. With 30 minutes to go in the class, the facilitator appears and is introduced by the instructor who then leaves the room.

4. The facilitator introduces him/herself, talks about the courses he/she teaches and about his/her own interest in improving learning, and explains that: 

a. This process is different than end-of-semester evaluations since its purpose is to identify improvements while the class is ongoing;

b. He/she comes at the invitation of the instructor;

c. He/she will ask three questions which they will first discuss in small groups and then as a whole class.

5. The facilitator informs the students that: 

a. This is being done because the instructor cares about students and wants to improve their learning;

b. What students say is confidential, will be summarized for the instructor, and no student will be identified;

c. The instructor is the only other person who will see student comments;

d. Student comments will be aggregated and discussed with the entire class before presentation to the instructor.

6. The facilitator displays the following three questions on an overhead transparency and reads them: 

a. What supports your learning in this class?

b. What hinders your learning in this class?

c. What are one or two specific suggestions of ways to improve your learning in this class?

7. The facilitator divides the students into groups of 3 or 4 to work on responses.

8. After about 9 minutes (3 minutes for each question), the facilitator takes the entire class through the three questions, asking each group to report what was most important.

9. The facilitator writes the group responses in some way that is visible to the students as well as easy to remove from the class (e.g. an overhead transparency). If a group reports something another group has already said, the facilitator puts a check mark next to that response.

10. The facilitator thanks the students for their input and dismisses class.

11. The facilitator summarizes the students’ responses, noting how many groups reported the same response in the case of multiple reports.

12. The facilitator provides the summary document to the instructor and offers to discuss the results at the convenience of the instructor.
The format for OLÉ was adapted for Bowdoin College use from “From SGID and GIFT to BBQ: Streamlining midterm student evaluations to improve teaching and learning”, by Margaret K. Snooks, Sue E. Neely, and Kathleen M. Williamson in POD Networks “To Improve the Academy: Resources for Faculty, Instructional, and Organizational Development”, Volume 22, Catherine M. Wehlburg, Editor. Anker Publishing Company, Inc., Bolton, Massachusetts.
