Preparing for Tenure

Some guidelines and suggestions for your Personal Statement (Narrative)
Your Personal Statement serves two vital functions: 

1. It provides your external reviewers with a broad overview of your academic career (research, teaching, and service; these referees may be completely unaware of all the other things you do in your academic life so don't skimp in your self-assessment of teaching and service contributions). A strong letter from an external reviewer will draw from the evidence provided to them in your Personal Statement and CV. 
2. It provides the department Personnel Committee, the Dean, the Provost, Chancellor, etc. with a broad overview of who you are and why it's a good idea to keep you and/or reward you with a promotion. A positive recommendation at of these university levels will draw from the evidence provided to them in your Personal Statement and CV. 
What to include in a Personal Statement: 

View the personal statement as ‘a teaching moment’. Highlight your major contributions to-date, and present a clear vision of where you're heading in the near-future. Tell the reader what it is that you do, why you’re excited about the science you do, and why it’s an interesting (valuable) line of inquiry. What are the principle scientific questions that drive your research interests? What is your vision for your future research? 
Try to strike the right balance between too much technical jargon and a clear explanation of the different facets of your science, particularly in the introduction or overview. 
You might also describe your philosophy regarding the teaching and training of the next generation of scientists, as well as service and outreach activities. Personal reflection on the successes and challenges in teaching can help the department Personnel Committee understand inconsistent teaching evaluations.

Other Specific Tips/Suggestions: 

· Carefully proof-read your personal statement; consider asking a colleague or two to thoroughly critique both documents and provide feedback. Listen to their feedback.

· Mention the number of publications since joining the faculty at your institution, as well as the number and total amount of grant awards.
· When highlighting your research productivity explain co-authored publications, especially when you take secondary authorship to one of your students. 
When reviewing example Personal Statements (Narratives):
· Read the executive summary or introduction and then skim and scan.
· Read more than one example.
· Read with these questions in mind:
· Did the opening paragraphs tell you what the candidate’s career goals are?
· How did the tenure applicant make a strong and persuasive case for excellence in teaching?
· How did the tenure applicant make a strong and persuasive case for excellence in research/scholarly activity? 
· How were service contributions addressed by the tenure applicant? 
· If there are weaknesses, how are weaknesses addressed?
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Getting started on your Personal Statement

Use this space to get a start on your own Personal Statement. List, outline, or write the draft opening paragraph of your narrative. What are the persuasive arguments you want to make? How will you support them? 
