The Typical Job-search Process for a Community College

These are broad generalizations based on my experiences.  There is some variation school-to-school, but if you know the typical pattern, a minor change is not startling.
Over-all

The search process is much more formal and will not involve much personalization.  Community colleges are, at their heart, open-access institutions and this includes their job search. You will be treated EXACTLY the same as everyone else – down to the same wording of questions in the interview.

Step one: Find a job

Full time, tenure track positions are almost always advertised in the Chronicle for Higher Education. Each year there are as many as a hundred full-time geology jobs advertised in the Chronicle. Part-time or adjunct positions are sometimes advertised in local papers. Often, people who hire adjunct faculty just keep a file of applications, so if you are interested in an adjunct position send in an application today and re-send it once a year. Tenure track positions typically come out in Jan-Feb, and the selection process often lasts well into the spring.

Step two: Apply

Fill out the application, include all requested materials. Often this includes a cover letter, teaching statement, and 3 letters. The letters can be generic. You can add any other additional materials (student evals, etc), but some schools will not look at these in the interest of fairness.

Step three:  Get the interview.

The first job you need to do is convince a $7/hr Human Resources student-worker that you meet the minimum qualifications for the position. Be VERY clear in your application and your cover letter that you have met the minimum qualifications or your application will be round-filed before anyone sees it. This can be problematic if your degree is in, for instance oceanography and the position requires a geology degree, even though you studied marine geology or if you have a M.S. in physics and are finishing a Ph.D. in geophysics, but don’t have a geology degree in hand.

Then a screening committee will meet to look at applications. Typically 2-5 people will be interviewed for the position. All who are interviewed are typically considered viable hires.  Occasionally, the position will be reopened indicating 1) a lack of diversity in the applicant pool or 2) no applications were considered hirable.

Step four: The interview  

You will be invited onto campus. Most schools do not cover travel costs, but you can ask.  You will then do a teaching demo. You will be given a topic and told to teach the interview committee as if they were your class. You need to be dynamic, interactive, and show good knowledge of the subject. Remember, all the other interviewees will be presenting on the same topic, so you have to stand out.

In the interactive part of the interview you will be read questions (7-10?) that typically cover everything from diversity issues, to teaching, to a test of your geologic knowledge. I have a list of some of these questions that I know have been used at the end of this. You will then get to ask the committee questions. I have always been shocked at the number of applicants who do not use this opportunity. At the very least you should ask what the committee is looking for (and then of course tell them how you are just the person to fit their needs!).

Most schools have a second interview with an administrator. This is more free-form, and is often a call-back for the top 2 or at most 3 candidates. The administrator will decide the final choice. You will then be called and given an offer of employment.

Step five: The acceptance

Unlike at 4-year schools, there is less room to negotiate at Community Colleges. Pay scales are union negotiated, and for some schools you can discuss your placement on the pay scale, at others you can’t.  I have never heard of start up moneys at CC, but if there is equipment or other things you will need to do the best job you can, you can discuss it.

A final note:  Many applicants are uncomfortable asking many important questions like how many interviews are scheduled?  How much is the pay?  Where is the selection process?  Etc.  Feel free to call the Human Resources Department and ask these questions. They typically know the answers and the fact that you asked will almost never be passed on to the selection committee (they usually won’t even ask your name – it is supposed to be an open process, so they give out this information freely). HR does not typically communicate with the selection committee except to give them the candidate’s files.
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INTERVIEW QUESTIONS

Some questions I have known to be used in CC interviews:

Education and Experience Background/General Teaching Style

· To help us get to know you better, would you briefly tell us about your education and experience and specifically how it relates to the _______position at ____Community College.
· Could you tell us about your experience and how you feel it applies to this position and what do you have to offer to the community college student?
· Can you tell us about what led to your choices of ____ as a field and teaching as a profession?
· Within___________ what is your strongest area of expertise, how did you acquire it, and how have you been able to apply it?
· What skills will you bring to us at _________ Community College and how do you see these skills fitting into our current offerings?
· The lack of time and resources makes it difficult to pursue significant professional research at a community college.  How do your background and future goals fit into this reality?
· What are the key concepts that should be included in any beginning ______________ course?
· What do you want your students to gain from taking a ________________class?  What kind of qualities and values do you wish to instill in them?
· What activities and experiences do you have that would strengthen your candidacy for this job?
· Tell us about the best teacher you had.  How do you demonstrate these qualities?
· Please describe your leadership and management style, giving us examples that demonstrate this style.
· What do you believe are the key components/courses which should be included in the __________ curriculum/program. What is your vision of the program 5 years from now?
· What have been some of your most satisfactory professional achievements?
· What techniques have you used to assure effective communication?

Experience Working With Diverse Population/Students

· Would you share your experiences working with a diverse population and provide us with any specific examples of how your personal knowledge, influence, or expertise has helped women or persons of color advance in_______________________ or other areas?

· You will have students in your classes from a wide range of backgrounds and with a wide range of abilities.  What are some strategies you might use to enhance the learning opportunities for all of them?

· How would you deal with the diversity of age, preparation, motivation, and backgrounds of your students?

· What experience and/or studies prepare you to promote the value of and work with a multicultural population?

· What challenges does a culturally diverse classroom present to a teacher, and how do you meet these challenges?

Community College and Education Philosophy

· What three personal or professional values do you think are important for an instructor? How do you exhibit these characteristics?

· What do you understand the community college philosophy to be and how do you feel about that philosophy?

· What is your educational philosophy and how do you implement this philosophy in the classroom?

· How interested are you in becoming involved in a learning community, linked courses, or team teaching?

· Community Colleges are unique learning institutions as compared to four-year universities, for instance.  What contributions will you be able to offer the ______ Department, the_________ Division, and the campus in general?

· If you were selected for this position, how would you see yourself in the wider scope of campus activities, outside of your role in the classroom?

· What values or qualities would you bring to __________ Community College that would make a positive contribution to the campus?  Give us examples of how these values are manifested in your teaching, the work of your students, and in your work at your current institution and its outlying community.

Dealing with Problems/Situations

· A student comes into your office and says he or she is thinking about being a geologist.  How will you respond?  What questions would you ask and what advice would you give?

· Please describe a teaching project or new curriculum element that you tried to implement that did not work.  Describe why it failed and how you would successfully implement it.

· What is the most difficult student problem you have had to deal with?  How did you resolve the problem?

· Some of the current concerns on the community college level involve student retention.  What would you do to encourage retention?

· A student is not prepared for classes, is not getting homework completed, is not attending class daily, and cannot understand why _________ is such a difficult subject.  What advice do you give?
· The student received A's in other classes with the same effort and is getting C's in _____________________  How would you respond to this student?

· Can you give us specific examples of how you have accommodated students who lack language and reading skills, are too immature, and are generally under-prepared academically for college level courses?

· What does grade inflation mean to you?  If there is a problem, do you have suggestions for its solution?

· Describe the worst working or teaching situation that you have been in.  How did you handle the problems of that situation?

· What kind of concerns or apprehensions do you have about the position?  
· What do you think will be the hardest part of your first year of teaching?

Role of the Faculty and References

· If we could bring your most recent supervisor to this room for a private conversation, what would he or she tell us are your strengths and weaknesses?

· How would your recent supervisor describe the quality of your work and your attitude on the job?

· What would your last class say if we asked them about your strengths and weaknesses?

· How would your present students describe you?

· What values or qualities would you bring to _______ Community College that would make a positive contribution to the campus?  Give us examples of how these values are manifested in your teaching, the work of your students, and in your work at your current institution and its outlying community.

· What do you find most challenging in teaching ____________, and how do you meet these challenges?

· What is the most interesting thing to you about teaching _______________________?

· Describe your most inspiring teacher and indicate why you found that person to be inspiring.

· Aside from the teaching of classes and holding of office hours, what do you think are the components of a faculty member's job?

· What is your idea of what shared governance means?  What are you doing in your present assignment that demonstrates your commitment?

· As a faculty member at ___________, you will be called upon to work in many group or team situations, both within your department and across campus.  Please share with us what strengths and skills you bring to team work and what strengths and skills you look for in your fellow team members.

· Describe some project that you have been involved in where you had to work collaboratively with your colleagues?

· How do you see the_____________ field changing and how do the changes impact the curriculum you teach?

Specific to Field Questions

Note:  There may be specific questions about either local geology or specific classes. For example, I remember being asked about water issues in L.A. at one C.C. and about ophiolites at another.  I have not included these.

· We'd like to have you tell us about some important things you've learned about teaching ESL students.  Do you think you could instruct other teachers in how to deal more effectively with ESL students?

· Describe how you would approach teaching a college-level geology class and, especially, focus on the outcomes which you expect from a college-level geology learner.

· Of the writing classes we offer (Geology 101, etc.) which do you feel qualified to teach?
· What forms of technology do you feel you would need to successfully teach Geology at _________?
· The following is a hypothetical statement by an instructor.  "State law requires the use of lab safety eye wear, but several of our lab exercises do not involve hazardous materials, so I don't require my students to wear their protection in those situations."  Comment on your reaction to this statement.

Other

· Our classes begin at 7:00 a.m. and go on until as late as 10:00 p.m.  Are you flexible as to the hours when you would be willing to work?
· Some of the courses offered at _________ Community College are a reflection of the faculty interests.  For example, a course in marine geology may be scheduled because a certain instructor likes to teach it.  What do you see as a positive and/or negative effect of this arrangement?
· Would you please outline for us your professional goals for the next 5 years?

Wrap Up
· Besides your expertise in your field, what would you bring to __________ Community College that you feel makes you an attractive candidate?
· Is there any other information you would like to share with us, or do you have any questions for the committee?
· Do you have any questions of us?

